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1. PURPOSE OF REPORT

To present to the Board for its consideration, a copy of the audited and signed
set of Annual Statement of Accounts for the financial year 2009-10.

2, RECOMMENDATION(S)

Members are asked to note the contents of the report.

3. FINANCIAL IMPLICATIONS

SERVICE & COMMUNITY IMPACT

4,
5, OTHER IMPLICATIONS
6. REPORT

The Annual Statement of Accounts is normally presented to the Stewardship
Sub-Committee after the completion of the statutory audit. The external
auditors will issue an audit certificate, but also present a comprehensive
report setting out their findings of the audit. Thereafter, the Annual Statement
of Accounts, complete with the audit certificate, is presented to the Board.



However, due to a delay in holding a meeting of the Stewardship
Sub-Committee and the need to present the Accounts to the Board timeously,
it was considered appropriate that the Annual Statement of Accounts for
2009-10 be presented directly to the Board, along with the External Auditors
Report.

The Annual Statement of Accounts has been prepared in accordance with the
‘Code of Practice on Local Authority Accounting in the United Kingdom 2009 —
A Statement of Recommended Practice' (SORP). This is issued by the
Chartered Institute of Public Finance and Accountancy (CIPFA) and the Local
Authority (Scotland) Accounts Advisory Committee (LASAAC) Joint
Committee. The SORP is supported by a number of detailed accounting
recommendations, which have evolved as best practice over many years. The
provisions of the SORP are updated to reflect professional or statutory
developments.

The Explanatory Foreword (pages 3 to 11) provides an overview of the
Force's financial position, and assists in the interpretation of the accounting
statements. It also includes a commentary on the major influences affecting
the Force's income and expenditure, as well as the cash flow. This report
includes extracts from the Explanatory Foreword.

The principal financial statements included within the Annual Statement of
Accounts are:

Statement of Responsibilities for the Statement of Accounts - sets out the
respective responsibilities of the Board and Treasurer for the accounts.

Statement on the System of Internal Financial Control - sets out the
framework within which financial control is managed and reviewed and the
main components of the system, including the arrangements for internal audit.

Income and Expenditure Account - summarises the resources that have
been generated and consumed in providing services and managing the Force
during the year. It includes all day-to-day expenses and related income on an
accruals basis, as well as transactions measuring the value of fixed assets
actually consumed and the real projected value of retirement benefits earned
by employees in the year.

Statement of Movement on the General Fund Balance - is a reconciling
statement summarising the differences between the out-turn on the Income
and Expenditure Account and the General Fund Balance.

Statement of Recognised Gains and Losses - shows all the gains and
losses of the Board for the year and the aggregate decrease/(increase) in net
worth.

Balance Sheet - sets out the overall financial position of the Force as at
31 March 2010.

Cash Flow Statement - summarises the inflows and outflows of cash arising
from transactions with third parties for revenue and capital purposes.



Given that the Force is required to adhere to professional accounting rules set
down within the SORP for the preparation of year end accounts, there is
divergence between the figures appearing in the Income and Expenditure
Account compared to the budget monitoring reports normally submitted to the
Board throughout the year. Although the Income and Expenditure Account
(page 18) reports a deficit of £29.100m for the year, this is comparable to the
budgeted position after excluding significant additional items amounting to
£20.666m. These items are required to be included in the Board's Financial
Statements to comply with accounting practices and conventions in respect to
Financial Reporting Standards on pension and capital costs, as well as Police
Officer injury awards. These adjustments are reflected in the Statement of the
Movement on the General Fund Balance (page 19).

In effect, there was a net underspend of £566,000, which remains unchanged
from the Draft Accounts. This balance will be transferred to the General Fund.
A further adjustment is required to take account of the payments relating to
Pension Commutation Lump Sums, in order to make the final out-turn figures
comparable with the approved budget. Whilst the Force cannot make a
provision for these future costs under the SORP, it does earmark an
equivalent amount within the General Fund. This essentially sets aside an
element of the General Fund that would cover the full amount payable to
Police Officers as Pension Commutation Lump Sums, should they retire. With
the introduction of the new Police Pension Account on 1 April 2010, any
balance on the earmarked element of the General Fund will be transferred
accordingly.

In budget terms, after earmarking for the future costs of Pension Commutation
Lump Sums, the adjusted underspend amounted to £42,000. This small
saving of £42,000 against a net revenue expenditure budget of £110.301m,
represents an overall budget variance of less than 0.1%. This compares to the
revenue out-turn figures that are regularly reported to the Board.

The breakdown of the variances across the different expenditure headings is
set out within the Explanatory Foreword (pages 5 to 7) of the Annual
Statement of Accounts. The details remain unchanged from that presented
within the Draft Accounts.

As with many other public bodies, the Force is required to prepare its Annual
Statement of Accounts for the current financial year applying the accounting
policies and rules included within International Financial Reporting Standards.
As a result of these changes, the Force is required to restate the Annual
Statement of Accounts for 2008-09 and 2009-10 in order to quantify closing
balances and provide comparable figures. The process involves the
application of a number of complex technical accounting rules, particularly in
relation to staff costs, leases and capital funding. An abridged version of the
restated Annual Statement of Accounts for 2009-10 will be presented to the
Stewardship Sub-Committee, setting out the key changes and any resultant
impact upon the General Fund.



7. REPORT AUTHOR DETAILS
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GRAMPIAN JOINT POLICE BOARD
MEMBERS AND OFFICIALS 2009-10

CONVENOR
Councillor M. Greig, Aberdeen City Council
VICE CONVENORS

Coungillor A J C Cullinane, Aberdeenshire Council
Coungillor R H Shepherd, Maray-Council

AB,':‘RDEENSHIRE GOUNCIL

Councﬂlor D G Ross '

ABERDEEN CITY COUNCIL

Colin McKerracher, Grampian Police
er - Jane G MacEachran, Aberdeen City Council
Treasurer - Susan E. Cooper, Aberdeen City Council

Susan E. Cooper resigned from the Board after 31 March 2010, and was replaced by
Barry Jenkins.
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EXPLANATORY FOREWORD BY THE TREASURER

INTRODUCTION

object of Whlch is to demonstrate publlcly the proper'stewardshlp ofits fi

Grampian Pollce (thereafter referred to as the Force) IS aIso reqwred:to prepare an

a su, _mary oft e-'f nanc:IaI out-tum for they ar ended 31 Marcz 010. It
in: mterpretlng the core financial statements included within the accounts

transactlone of the Force.

The.ezﬁnancial statefﬁients -and their purposé are noted below:.

ontrol is managed and revrewed and the mam components of the
system lncludlng the arrangements forinternal audit.

pro;ected value of retlrement benef’ ts eamed by employees i the year
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Grampiari-Joint Police-Board Statement of Accounts 2009-10

Statement of Movement on the General Fund Balance - is a reconciling statement

summarising the differences: between the out-turn on the Income and Expenditure
Account and the General Fund Balance.

Statement of Recognised Gains and Losses - shows all the gains and losses of the
Board-for the year and the aggregate (decrease)/increase in net worth.

Balance Sheet - sets out the overall financial position of the Force as at 31 March 2010.

Cash Flow Statement - summarises the inflows and outflows of cash arising from
transactions with third parties for revenue and capital purposes..

Although the lncome and Expendnture Account (page 18) for the year ended
: £29.100 million(m) this is only comparable fo the
d posutlon after exclud_m' sr" nlflcant addntlenal itermis amouhtlng to £29.666m.

compliance with accountlng”practlces and conventlons in respect to Finangial Reportmg

Standards on pension and capital costs. These adjustments are reflected in the
Statement of Movement on the General Fund Balance (page 19).

ln effect there |s net underspend of £566 000 wh|ch wxll be transfe*‘ed to the General
: aymer ) to

amount paf/able to Pollce Oft" icers as Pensnon Commutatlon Lump Sums should they
retire.

"""ted undersp'”’”d 'emounted to £42,000. Th|s small Sav g
diture budget of £110:301m, represents an overa||,;budget

In approvmg the revenue bud et;for the t" nanmal year 2009—10 the Board agreed to an
5 ’ ut a iit-of the funding-shor all

accommodate the remainmg shortfall of £360, 500 through savmgs As a reeult the Board
reqwred the Force ‘to reduce this potentlal budget overspend during the year, as well :as
abserb other spending commitments and pressures as far ds‘possible.

On 1 April 2009 the Forc_:e was mvelved ina major incident, wnth the erashrof a helicopter

__nd) was pf ,ﬁlarly-
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Gramipign Joint:Polics Board Staterment of Accounts 200910

largest investigations involving fatalities ‘in Scotland in recent times, with the related

expendlture exceedmg £1m The operatlon was a SIinf icant-budget pressure, ofi top of
3 'b'mltted by the Force to the

Expenditure Type >
' £000%s

19,557
4,371
2,290
7,861
1,005

Employees {excluding Police Officer Pensions)
Pollce OfF cer Pensions

summary of some of. the contnbutmg factors resultmg in budget vanances
Employees
Police Officers

One of the key objectives for the Force during 2009-10, was to continue to increase
Police Officer numbers, in ofder 4o expand operational capacity. By ithe end of March
2010; ‘Police Officer numbers ‘had risen to an unprecedented 1,600, which was an
increase of 43 from the total at the start of the year (1,557). However, the rise in thetotal
number of Pohce Officers was quicker than that which had been assumed for budgetary

purposes, and resulted in an additional budgst pressure.
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During the year there was a marked reduction in the number of Police- Officers Jeaving-or

retiring from the Forés. Dunng 2000-10, 52 Police Officers (3% of the: total) left or retired

compared to 89 (5 8%) in the prevrous flnan0|al year Resources were transferred from
| § ;

there were 21 Pohce Officers who were ellglble to retrre but: remalned in Foroe
Police Staff
in the latter part of 2009-10, the Force implemented

redundancy sche t Police Staff, si et 5 essfully run in
2068 09 It was a rcrpated that srgnlf ce ed pay costs would sult ;from the

against

The Force also allocated a budget to cover the purchase of ICT related supplres and
services by the Scottish Police Services Authority (SPSA). This expendrture is fully
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Grampian Joint Police Board Statement of Accounts 2003-10

Payments to Agencies and Other Bodies

The Force bene’r" ts from mvolvement in shared pro;ects with other SCOttlSh Pohce Forces
The: ] ’

pnnclpally due to shppage on some Ia:rg'e héﬁonat Police IcT pr@ects

Income

g , n ik ) ‘ _.=system Both of
,Iements had corresponding fundmg hnes, equal to thelr respective expenditure

s::ottlsh Pollce Services Authorlty (SPSA)

On» 1_Apnl720087 all Spetﬂsh Pohce Forees transferred the|r 1CT sewlces; tor the SPSA
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The role of the SPSA up to 30 June 2009 was to purchase the [CT goods and services
on behalf of the Force. With the intréduction of the Agency Agreement that role changed,
to include the payment to suppliers.

Under the new arrangement the SPSA will pay the suppllers and thereafter recover an

An adjustment js made at the year end to reflect expenditure, which has been pre-paid or
requires to be accrued by both SPSA and the Force. The total revenue spend by SPSA
on ICT goods and services during 2009-10, which was grant funded amounted to
£1.877m. The total capital expenditure for ICT assets amounted to £0.246m.

Police Pensions

As in. previous fin nanclal years, the Force has followed the relevant a ing gundance

future pensron entltlement and thus have to be estrmated by an mdependent actuary

In order that these notlonal costs do not lmpact upon the General Fund, the normal




Granipian Joint Police Board Statement-of-Accounts 2009-10

Force's Balance Sheet. The balance on this account equates to the Police Officer Injury
Award liability at the year end.

An adjustment was miade to the 2008-09 Statement of Accounts to reflect this change.
The balance on the Employee Statutory Adjustment Account as at 31 March 2010
amounted to £35.638m (£22.313m 2008-09).

GENERAL FUND

there Vare resources avallable to maet S|gmf|cant unplannedr aperattenal needs
espegcially in llght of the nature and types of risks faced by the Force. The carry forward
total of £1.575m is in line with. the Board's policy.

2009-10 CAPITAL PLAN

letermingd by the Board, based upon the ‘Scoftish. Government

Capital expenditure-is
sipts, Prudential borrowing if required, and reventie funding.

capital grant, cdpital e
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Grampian Joint Police Board Statement of Accounts 2009-10

not be financed from the remaining balance on the Efficient Government Fund.
Instead, an equivalent amount was drawn down from the national top-sliced Police
capital budget.

In total the Project has spent £3.966m of the £5.378m grant, leaving a balance of
£1.412m to be carried forward into 2010-11.

NATIONAL SHARED ASSETS

(lncludmg the Nattonal Platform Pro;ect) recently changed Each Scettlsh Police Force
now includes a share of these national assets on their respective balance sheet, based
upon its share of the associated benefits and risks. This process has been agreed by
all Scoftish Police Forces and’ Audit Scatland. These adjustments are required to be
made tn order to meet with partlcular accountmg standards however itis lmportant to

Information Management Systems and the Natlonal Platform PrOJect Gramplan Pollce
includes 9.82% of the total cost of these national assets on the balance sheet, in line
wnth the natlonal fundlng allocatrons The,re are both tanglble and mtangxble flxed

peh e_s once the assets become operatlenal The total net book value of the natlonal
shared assets as at 31 March 2010, was £0.979m.

NET PENSION AND INJURY AWARD LIABILITY

The application of FR817 means that the Force is required to recognise the cost of
retirement ‘benefits and include these within the Nét Cost of Services when they are
earned by employees, -rather than ‘when the benefits ‘are eventually paid as pensions.
However, the charge to the General Fund should equate to the cash payable during the
financial year. Consequently, the accounting transactions pertaining to FRS17 are
reversed through the Statement of the Movement on the Gene'al Fund Balance. The

J nd £67 _ for Pollce Off cers The Pohce Offi cers'
pensron <] eme |s unfunded and. therefore- isa S|gn|ﬁcant future liability for the Force.
However, the Force receives funding year on year specifically {o cover the anticipated
annual Police Officer pension costs (net of Police Officer contributions).

This is the first year that the liability associated with Police Officer Injury Awards, has
been -dlsclosed separately The total llablhty at 31 March 2010 was £35, 638m wh|ch
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Grampian Joint-Police Board Statementof Accounts 2009-10

The current pension valuations under FRS 17 lead to the creation of a charge to the Net
Operating Expenditure within the Income and Expendlture Account of £29.229m,
however as noted above this is offset by a corresponding entry in the Staterrient of
Movement on the.General Fund Balance.

The application of the technical accounting rules has had noe impact on the underlying
basis for megting the Board's current and on-going pension liabilities. These will be met
out of the Board's: fundmg from Government Grants and coniributions from constituent
authorities under the Amalgamation Scheme 1995. Accordingly, it has been considered
appropriate to adopt a going concemn basis for the preparation of these financial
statements.

ACKNOWLEDGEMENT

| would like to take. this opportunity to thank and acknowledge the considerable
assistance and support of the Foree's Finance Team in the production of the Financial

Statements Wlthln the tlght tlmescales

Barry Jenkins, CPFA
Treasurer
30 August 2010
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Grampian Joint.Police Baard Statemant of Accounts 200910

STATEMENT OF RESPONSIBILITIES FOR THE STATEMENT OF ACCOUNTS

The Board's Responsibilities

The Board is required:

. To make arrangements for the proper administration of its financial affairs and to
secure that ohe of its Officéis has the responsibility for such administration :of
thosé -affairs. For this Board that Officer is the Treasurer, who Is the Head of
Finance for Aberdeen Clty Council; and :

. Tijgﬂ?Qé’ its affairs to secure economic, efficient and effective use of resources
and safeguard its assets.

The Treasurer's Responﬁib'ilitieis::

Accounts presents 3 : .
accounting daté and its incorre and expendnture forthe year ended 31 March 2010.

In prejpazrjg__gzthe"Stat’ement of Accounts, the Treasurer has:

Kept preper accountln records which were up to date; and
Taken .reasonable steéps for the prevention and detection of fraud and other
irregularities.

Page 12




Grampian Jolnt Police Board Statament.of Accounts.2009-10

STATEMENT ON THE SYSTEM OF INTERNAL FINANCIAL CONTROL

This statement is given in respect of the Statement of Accounts for- Grampian Joint
Police Board. | acknowledge my responsibility for ensuring that an effective system of
internal financial control is maintained and operated in connection with the resources
concerned.

The Force is responsible: for ensuring that its business is conducted in accordance with
the law and proper standards, that public money is safeguarded, properly accounted for
and used economically.

Internal Control

The system of mternal financial control can provide only reasonable and not absolute

vw1th|ne't1mely penod

The system of internal financial control is based on a framework of regular
management information, financial regulations, administrative procedures and
processes (lncludlng se of dutles) management superwsnon and a system of

'lal and other performance;
i nangial reports which indicate actual expenditure and

* Gle_at_,rrlykdeﬁh..e._d-cap_l_telfexﬁeiiditg_re'rgmqelines'; and

. As?;app'ropriaﬂte,';fOFh:iiaif'prejeCt' rﬁanaﬁgemehtdi-scipunes.

sound system of mternal control and to monltor the centlnumg effectlveness of that
system.
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Grampian Joint-Police Board Statement of Accounts 2009-10

The 2009 SORP promotes the introduction of an Annual Governance Statement, with the
intention of broadenitig the review of internal control beyond the system of financial
control. The Annual Governance ‘Statement should consider all significant corporate
systems, processes and controls, spanning the whole range of the Force's -activities,

including in particular those designed to ensure that:

Policies are implemented in practice;.
ngh quallty seivices are delivered effi
Values and ethical standards are-met;
Laws and regulatlons are complied with;
Required processes arg adhered to;

' ormance statements afd other published information are accurate and

giently and effectively;,

. Human financial and other resources are managed efficiently and effectively.

Whilst the inclusion of such a statement is not yet a statutory requirement within

Scotland, it is.a matter of interest for the Force and one that wull be supported by the

==internal reviews and-assessments-that are-on-going:~
internal Audit Arrangements

Since January 2008 the Force has contracted the services of Deloitte LLP to provide an
Internal Audit Sérvice. A programme of work (referred to as the Audit Plan) has been
approved by the Stewardship Sub-Committee; although this is subject to regular review
and up: ated ' :re necessary Whllstr the plan mcludes a penodlc rev:ew of ail key

lnternal Audltor uni ____,__,rtakes wdrk as pa 1.0

. Assess the adequacy and, effﬁe¢tiv'én,ests of the internal controls in relation to key

The Force revised the Financial Regulations during 2007-08 and the Clerk to the Board is
currently updating the Standing Orders.
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Basis of Opinion

My evaluation of the effectiveness of the system of internal financial control is informed
by a number of sources:

The work of the Force Finance Team and other managers within the Force;

. The work of the Intemal Audit Service as described above;

. The External Auditors in their annual audit lefter and other reports to the
Stewardship Sub-Committee;

. The work of any other review agencies {e.g. HMICS); and _
My knowledge of the Force's governance, risk management and performance
miohitoring arrangements.

Opinion

It is my -opinion based on the above that the Force had in place a sound system of
i i R 5 . s N ISR | . . .

! , of ( , io gh
implementation of recommended actions from reports issued by Internal and External

Audit and other review agencies.

Barry denkins, CPFA
Treasurer
30 August 2010
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Grampian Joint Polls-Board Statement of Accounts 2009-10

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF GRAMPIAN JOINT
POLICE BOARD AND THE ACCOUNTS COMMISSION FOR SCOTLAND

We certlfy that we have audnted the statement of accounts of Gramplan Jomt Pohce

have been prepared under the accountlng pollmes set out within them

This report is made solely fo the partles to whom it is: addressed in accordance with Part
VlI of the Local G vernment (Scotland) Act 1973 and for no- other purpose In

officars, In‘their ial capacltles orto:thrrd'rpartles

.-:Respective:responsibilities of the Treasurerand AUdItOrs. . s s

The Treasurer’s responsibilities for preparing the statement of accounts in -ageordance
with relevant legal and regulatory requirements and the Code of Practice on Local
Authority Acc g in the United Kingdom 2009 - A Statement of Recommended
Practice (the 2009 SORP) are set out in the Statement of Responsibilifies for the annual
statement of accounts. .

Qur responsibility isto audit the statement of accounts in accordance With relevant legal
anid regulatory requirements and International Stahdards on Audltlng (UK and Irelanc
| by the Code of Audit Practice approved by the Accounts Comrmission for

In addition, we report to you if; ifi-our opinion, the Board has not kept proper accounting
records, or if we have notreceived all the information and explanations we require for our

audit.

opmlon on the e_ ctivensss of the Board s corporate govemance procedures or |ts risk
and control- procedures

We read the other information published with the statement of accounts, and consider
is: other mformatlon

whether |t is consrstent_ with the audlted statement of accounts.
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Grampian Joint Police Board Stafement of Accounts 2009:10

Basis of audit opinion

We conducted our aud|t in accordance w1th Part VlI of the Lccal Government (Scotland)

Opinion
In our opinion the statement of accounts

. glve a true and fair view, in accordance with relevant legal and regulatory
quil d the 2009 SORP of the fi nanmal posttlon of Gramplan Jolnt Pehce

o have beén properly prepared in accordance with the Local Government (Scotland)
Act 1973,

30 August 2010
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GrampianJoint Polica-Board Statement of Accounts-2009-10

BEST VALUE ACCOUNTING CODE OF PRACTICE
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 MARCH 2010

2008-09 200910
Net " Gross  Gross  Net
Expenditure Expendi ture Income Expendlture Notes
£000's £000's '
EXPENDITURE
46,457 CrimeMén,agement 48,819 (3,326) 45,493
8,265 Traffic:-Management 9,303 (1,207) 8,096
387 PublicOrder 1,693 (1,243) 450
31,562 Comr‘ﬁumty Séfety 33,366 (2,500) 30,866
' 8,823  (380) 8,443
741 - 741
. 773 - 773
Net Pelxce ,Pensnon Cost 15,124 (5,948) 9,176

06-~Net-Cost of Continuing Services ™ - 118,642 -(14,604) 104,038

(298) Profit on Disposal of Fixed Assets (198)
823 |Interest.Payable and Similar-Charges 825
(450) (70)
34,610 33666 6
1,719 1,599 5
147,110 Net Operating Expenditure 139,860
(68,465) Police Grant (59:881) 10/11
) Requisitions received from Constituent
(50,281) Authgrities {60;879) 12

38,364 Deficit-for the Yéar

Where there is a number shown in the 'Noles" ¢6lumn, there is-a firther explanation in the Notes to the Accounls from
page 32.
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Grampian Joint Police Board Statement of Accounts:2009-10

STATEMENT OF MOVEMENT ON THE GENERAL FUND BALANCE

The lncome and Expenditure Account shows the Board s actual fi nancual performance for
12 months However the Board is reqwred to consider fundlng elements of expendlture
on a different accounting basis, including capital investment which is .accounted for as it
is financed, rather than when the fixed assets are consumed, and retirement benefits that
are charged as-amourits which become payable to pension funds and pensioners, rather
than as futuré benefits are earfied.

The General Fund Balance compares the Board's spending against the funds provided
for the year, taking into account the use of reserves built up in the past and contributions
to reserves earmarked for future expenditure.

This reconciliation statement summarises the. differences between the out-turn on the

Income and Expenditure Account and the General Fund Balance.

e S 1 A s
£000's £000's. Notes

38,364 Deficit for the year on the Income and Expenditure Account 29,100

Net additional amount required by statute and nen-
- statytory proper practices to be debited or credited to the N
(38,290) General Fund Balance forthe year (20,666) 35

74 Decreasel/(Increase) in General Fund Balance forthe Year (566)

(3,688) General Fund Balance brought forward (3,514)

(3 51 4) General Fund Balance carried forward (4 080

Page 19
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Grampian Joint Police Boaid Statement of Accounts 2009-10

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
FOR THE YEAR ENDED 31 MARCH 2010

This statement brings together all the gains and losses of the Board for the year and
shows the aggregate increase in its net worth. In addition to the surplus generated on
the »Income and Expenditure Account, it includes gains and losses relating to the

tion of fixed assets and re-measurement of the. net liability to cover the cost of

rétlrement benefits.

2008-09
£000's

38,364

(141,356)

2009-10
£000's
Deficit for the year on the Incone and Experiditure Account 29,100
Surplus arising on revaluation of fiXed aSSEtS - sy e s Qoo s wm o
Actuarial (gains)/losses on pension fund assets.and liabilities 212,099
Total recognised losses/(gains) for the year 241,199




Grampian Joint Police Board Statement of Accounts-2009-10

BALANCE SHEET

As at 31 March 2009

£000's

29,677
4,629

£000's

475

34,306

_Nsselsu

FIXED ASSETS
Intangible Assets

Tangible Fixed Assets
Operational Assets

Land and Buildings

Vehicles, Plant and Equipment

Non-operational Assets

Surplus L.and and Buildings

As at 31 March 2010
£000's

£000's Notes
373 16
17

29,594

3,880

33,474

720

146
5,380
10,130
1,514
17170

(321).

(9,594)
(873)

(10,788

6,382

(474,146)
(22,313)
(7,142)
(13)
(8,445)

48,792

Total Fixed Assets
Long-term Debtors

Current Assets
Stock in:-Hand

S férm Investments
Cash-and Bank

: Current Liabilities
‘Borrowings

Plggyi,s-iqns
Bank. Overdraft

Less: Long Teri Liabilities
Net Pension Liability

Injury Awards Liability
Government Grants. Deferred
Capital Contributions Deferred
Account

Long Teriri Borrowings

TOTAL NET LIABILITIES

5 18

19
20
22

21

23

25
8,192

49,137

(702,149) 6

(35,638) 5
(7,680) 26

(12) 27

(8,124) 22
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BALANCE SHEET (Cont'd)

As at 31 March 2009

As at 31 March 2010

£000's £000's £000's £000's  Notes
Financed by:
4013  Revaluation Reserve 3,569 28
22,704 Capital Adjusfment-Account 21,800 29
2,961  Usable Capital Receipts Reserve 3872 30
(474,146) Pension Reserve (702,149) 6
Employee Statutory Adjustment
(22,313) Account (35638) &
___ 3614  General Fund 32
(463,267)  TOTAL NET WORTH

Barry Jenkins, CPFA
Treasurer
30 August 2010

The unaudited accounts were issued on 21 June 2010 and the audited accounts were

authorised for issue on 30 August 2010.

Page 22




CASH FLOW STATEMENT

thlrd partles for both revenue and capltal payments

Revenue

Activities

Servicing
-of Finance

Management of
Liquid
Resources

Financing

Other-.peratmg Cash Receipts- -+ .-(5;865)-(119,473

2009 2010
£000's £000's £000's £000's

Cash Outflows

Cash paid to and on behalf of

employees 102,140 106,328

Other Operating Cash Payments 17,531 119,671 14,834 121,162

Cash Inflows

F’ensmn Contnbutlons (5 553)

198 (3434)

825 - 825.
(643) (123)

270

3,956 2,785

Assets (603) (913)

received from Scottish

C (3 201) (2,215)

Capltal contnbuted from other sources §1 12)  (3,916) (8) (3,1386)

R —

20 (3,083)

Net (Decrease)/Increase in Short Term
Deposits (2,850) 4,570

Cash Outflows
Repayments of Amounts Borrowed - 321

(INCREASE)DECREASEINCASH _ (2a30) 1,808
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STATEMENT OF ACCOUNTING POLICIES

1.

General Principles

The Statement of Accounts summarises the Board's transactions for the financial
year 2009-10 ‘and its position .as at 31 March 2010. They have been prepared in
accordance with the Code.-of Practice on Local Authority Accounting in the United
Kingdom ~-A Statement of Recommended Practice 2009. RP). The accountlng

conventlon adopted |s h:stoncal cost, modified by the revaluation of certain

of Accounts reflect a True and Fair View of the financial performance and position
of the Force.

Accruals of Income and Expenditure

Activity is accounted for in the year that it takes place, not gimply when ¢ash
paymefits are made or received. In partacular

Su phes are recorded sas expenduture when they are consumed Where
jeet ‘ ived and their

investment.

Where mcome and expendlture have been recog_msed but cash has:: not

“sheet, Where It is doubtful that debts will be
ofs. is written down and-a charge made o
ight not be collected.

settled the balance of
revenue for the income that T

o Income -and -expenditure are credited and debited to the relevant revenue
account, unless they properly represent capltal receipts or capital
expenditure.
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Grampian Joint Police Board Stalement of Accourits:2009-10

o The full cost of employess is charged to the Income and Expenditure
Account of the period within which the employees worked. An accrual is
made for wages earned but unpaid at the year-end.

Value Added Tax (VAT)

Income and expenditure excludes any amounts related to VAT, as all VAT
collected is payable to HM Revenue and Custeims and all VAT paid is recoverable
from them.

Provisions

and expendlture account

Grants-and Contributions-(Revenue)

Whether paid on account, by instalments or‘in arrears, all grarits and third party
are recognlsed as incotme at the date that the Board satisfies the
ns. of entltlement to the grant/contribution and there is reasonable
monies wnII ‘be received. Revenue grafits are matched in
revenue accounts with the service expenditure to which they relate.

Intangible Assets

Expendlture on assets that do not have physical substance but are identifiable and
controlled by the Board, is capitalised when it will bring benefits to the Board for
One zflnanmal year The balance |s amortlsed to the Income and

Tangible Fixed Assets

Tangible fixed assets are assets that have physical substance and are held for use
in the provision of services or for administrative pufsoses on a continuing basis.
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Recognition

Expenditure on the acquisition, creation or enhancemerit of tangible fixed assets is
capitalised on an accruals basis at cost, where the benefits: extend beyond one
year.

Measurement

Assets are initially measured at cost, comprising all expenditure that is directly
attributable to bringing the asset into working condition for its intended use.
Assets are then caried in the balance sheet using the following measurement
bases:

Net current replacement cost is assessed as:

. non:specialised operational praperties - existing use value.
) specialised ope, nal properties - depreciated replacement cost.
] investment properties and surplus assets — market value.

Reserve to
'the Income

The Revaluatron Reserve contalns reva 'atlon galns recognl'sed’ SInce

Where ‘attiibutable to the clear consumption of economic benefits — the loss
is charged to the income and expenditure account.

Otherwise — w"'ltten off against any revaliiation gains attributable to the
relevant asset in.the Revaluation Réserve, with any excess charged to the
relevant service revenue account.
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Where an impairment loss is charged to the Income and Expenditure Account but
there were accumulated revaluation gains in the Revaluation Reserve for that asset,
an amount up to the value of-the loss is transferred from the Revaluation Reserve to
the Capital Adjustment Account.

Deminimus Levels

Exp_e_ndit_ure is capitalised where the value of the fixed asset exceeds the
deminimus level of £6,000,

Disposals

When an. asset |s dlsposed of or decommlssroned the value of the asset |n the
iritten: off are

reduce the Board s underlylng need 1o borrow: (the caprtal fi nancmg requnrement)
Receipts are appropriated to the Reserve fromi the Statement.of Movement on the
General Fund Balange.

Depreciation

Deprecratron is: ;provrded for on all assets wnth a determlnable finite ||fe (except for

3 years
10 years

Computers and software 35 years
Plant and equipment 5 -10 years
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Grants and Contributions

Where grants and contributions received, are attributable to the purchase or
cteation of fixed assets with a finite useful life, the amounts are credited to the
Government Grants Deferred Account for government grants and Capital
Contributions Deferred Account for capital teceipts from other sources. The
balance on these deferred accounts should:be released to services on the same
basis, in tefiis of method and period, as the depreciation chargéd on the asset
financed by the grant or contribution.

Operating Leases

Leases that do not meet the definition of finance leases are accounted for as
operating leases. Rentals payable are charged to the Income and Expenditure
Accounton a stralg' ie: basis: over the term of the: lease, generally meaning that
rentals are charged when they become payable.

= \\here the “Porce~acts~as “a-lessor;=then “rental+income-will-becredited 4o the e s

Income and Expenditure Account on a straight:line basis over the term of the lease.
Financial Instruments

Financial assets and financial liabilities are recognised on the Force's balance sheet
when the Force becomes a party to the contractual provisions of the instrument.

Financial Assets

The Force measures financial assets on initial recognition at fair value, and
detenmnes the classnf‘ catlon of such assets. at initial recognition and on any

valuatlon techmques mcludmg recent commerCIaI transactlons and dlscounted cash
flows. Otherwise financial assets are carried at afmortised cost.

Financial assets are classified into one of two primary categories:
Loans Funds

Loafis invested with Aberdeen City Council are initially measured at fair value and
carried at their amortised cost. Annual credits to the fncome and Expenditure
Account for interest réceivable are based on the carrying amount of the asset
multiplied by the effective rate of interést for the instrument. The investments are
carried on the balance sheet at nominal value, accrued interest is treated as
income in the Income and Expenditure Account, and added to the value of the
investments.
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Receivables

These are non-derivative financial assets with fixed or determinable payments
which are not quoted in an active market. Such assets are carried at -amortised
cost. -Gains and losses are recognised in the Income and Expenditure: Account to
the extent that receivables are impaired.

The most significant financial assets under this category are trade receivables and
bank deposits.

Trade recelvables are measured at falr value, i.e. onglnal invoice amount, less an
Appropriate allowances for estimated
wrecoverab .:_amounts are recogn' ed in the Income and Expenditure Account
when there: is-objective evidence that the asset is. impaired.

Bank dep03|ts are included within cash and cash equivalents. Cash and cash
equwalents as defined for the cash flow statement comprise cash in hand, cash

deposits with maturities of three months-cr less from the date of inception and bank
overdrafts,

Financial Liabilities
Borrowings from Public Works Loan Board (PWLB)

Borrowmgs are lncluded on the balance sheet at amortlsed cost, based on the

10.

1.
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12.

Pensions

The Force participates in two different Pension Schemes which provide benéfits for
employees. Both schemes provide members with defined benéfits related to pay
and service. The schemes are as follows.

e Police Pension Scheme is un-funded and therefore net pensmn payments
are charged to the General Fund in the year in which payment is made.

. The cost of providing pensions for Force ‘Support staff, participating in the
Loca ) jrnment Pensnon Scheme is charged to the General Fund in

drfference should -be taken to the Pensmns Reserve The adjustmént': to the
General Fund should bé showh as a reconclling item in the Statement of
Movement on the Genéral Furid Balance.

The att‘ ibut ble assets (if: ny) of each scheme should be measured at their fair

t as sets

deducted
basis using the g
benefits ‘promised Jnde €
obllgatlons forf ' benefil ts wher_ a pubhc statem by

ier has ¢ d-a valid - -expectation in the émployéss that such beneﬁts will

be granted

Any unpaid contributions to the scheme are presented in the balance sheet as a
creditor due within one year.

The change in the defined: benefit asset or liability (other than that arising from
contributions to the scheme) is analysed into the following components:

i) Periodic costs:

Current semce cost;

Actuanal gams and lesses

i) Non-periodi¢ costs:

. Past-service costs; and:
. Gains and losses on settlements and curtailments.
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13.

14.

15.

The current service cost is included within Net Cost of Services. The Net of the
Interest Cost and the Expected Return on Assets is mcluded WIthrn Net Operatlng
updatrng the Iatest actuanal valuatron to reflect condltrons at the ba]ance sheet
date is recognised in the Statement-of Total Recognised Gains and Losses for the
period.

Past servicé costs are recognised in Net Cost of Services on a straight-line basis
over the period in which thé increases in benefit vest. To the extent that the
beriefits vest immediately, the past service cost is recogmsed immediately.

Losses. arising on a settlement or curtailment now allewed for in the actuarial
assumptrons are measured at the date on which the Board becomes

A similar approach is- taken when accountlng for InJury j
Offi icers who have bee

-Acczcsu,rfitf :
Redemption of Debt

Gramplan-domt Polrce Board mamtams a Loans Fund admmrstered by:Aberdeen

consrdered as$ reserves The purpose and nature of reserves held by the Board
are disclosed in‘the notes to the balance sheet.

ded in the balance sheet which shows a net habrllty Statutory arrangements
for the funding of the deficit: mear that the financial position.of the Board remains
assured. On the basis of this fundrng arrangement, the Board considers it
appropriate that the Statement of Actounts: should follow the going -congem basis
of accounting.
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NOTES TO ACCOUNTS
1.  PRIOR YEAR ADJUSTMENT

With the introduction of the changes to accounting practices for Injury Awards (payable to
former Police Officers), the comparative balances for 200809 have been re-stated. The
accounting entfies relating to the annual costs and the liability at the year end have. been
disclosed separately.

The résultant changes are noted below.
Income and Expenditure Account

Published Prior Year Restated
2009 Adj,_" fient

Pensions Interest Cost

Pensions Assets 36,329 (1 719) 34,610
Injury Awards Interest

Cost and Expected

‘Return on Injury Awards _
Assets 0 AL AL

Balance Sheet

Prior Year Restated
Adjustment Acc
£000's
‘Net P_ensnon L|a_b|I|ty (496,459) 22,313 (474,146)
Injury Awards Liability _ 9 (22313) (22,313)
Financed By: _
Pensioh Reserve 496,459 (22,313) 474,146
Employée Statutory
Adjustment Aceount e 0 ~ 22313 22,313
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2, BEST VALUE ACCOUNTING CODE OF PRACTICE - INCOME AND
EXPENDITURE ACCOUNT

An exercise was carfied out during 2007-08 to review levels of activity across the
Force. This was previously carried out in September 2003. These percentages are
used to allocate expenditure across the different activities, in accordance with the

requirements of the Best Value Accounting Code of Practice.

. 2009-10

Activity %
Crime Management 47.86
Traffic Management 9.12
Public Order 1.66
Community Safety 32.71
Call Managemient
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3. SUMMARY OF INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR
ENDED 31 MARCH 2010

2009 2010
£000's £000's Notes

EMPLOYEE COSTS 102,901 99,733 3a

OPERATING COSTS

Property Costs 4,550 4,371 3b
Transport ard Plant Costs 2,458 2,290 3c
Supplies and Services Costs 8,166 7861 3d
Payments to Agencies and other Bodies 896 1,006 3f
Depreciation ori Fixed Assets 3,571 3,382
Impairment Loss ori Fixed Assets 2,401 -

__.GROSS OPERATING EXPENDITURE . 124,943

INCOME (14,237) (14,604) 3g

NET COST OF SERVICES 110,706 104,038

Profit on disposal of Fixed Assets (298) (198)
Interest:Payablé. and Similar Charges 823 825
Initerest-and Investment lncome (450) (70)
Pension Interest Cost/Expected Return on Pension Assets 34,610 33,666
Injury Awards Interest Cost/Expected Return on Assets 1,718 1,699

ENDITURE TO BE MET FROM GRANTS AND

147,110 139,860

GOVERNMENT GRANT (58,465) (59,881)

NET EXPENDITURE 8645 79,979

Requisitions received from Constituent Authorities ' (50,281) (50,879)

DEFICIT FOR THE YEAR 38,364 29,100
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3a) EMPLOYEE COSTS

2009 2010
£000's £000's

Police Officers 82,832 78,536
Police Staff 19,852 21,118
Recruitment Costs 217 79

102,901 99,733

3b) PROPERTY COSTS

Rent and Rates
Insurarices
Repairs and Maintenance

3c) TRANSPORT AND PLANT COSTS

2009 2010
£000's £000's

Repairs and Mamtenance 292 283
815 742
303 305
326 353
Other Travelhng Expenses : 722 607
2,458 2,290

3d) SUPPLIES AND SERVICES COSTS

Operational Equment and Materials 686 632

Other Administration Costs 338 423 3e
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3e) OTHER ADMINISTRATION COSTS

Other Administration-Costs include:

2009 2010

£000's £000's
Audit Fees - External Audit 43 44
- Internal Audit 81 20
Property Valuations 13 0
Bad Debts Written Off and Change in Bad Debts’ Provision (35) 8
Legal Expenses ar d_,Charges 42 198
e AT 68 71
26 23
61 10
4 3
11 13

18

14

3) AGENGY ARRANGEMENTS

Under vanous statutory powers the Board may agree to work wnth other Boards

items: of Ag inoy incoms and eXpendltu're wefe as follows

Agency Expenditure

(Included in Payments to Agencies and Other Bodies)

Other 523

Payments under setvice level agreements 373
896

Agency Income (Included in Other.Income) o

Staff Secondnients ~ Central Services 2,350:

2,350
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3g) INCOME
2009 2010

£000's £000's
Pension Contributions (5,553) (5,948)
Recharges for Services (1,324) (1,160)
Rents (681) (845)
Sales, Fees and Charges (420) (424)
Partnership Income (1,060) 1,01
Secondee Récoveries (2 350) 3f
Other Grant Furiding

Amortisation of Capital Grants Income

powers, duties and functlons In the first instance, the Forensm Serwce passed from the
Force to SPSA, and from 1 April 2007 the SPSA became responsible for providing
related services to all Scottish Police Forces. On 1 April 2008 the ICT function
transfefred from Forces to SPSA and thereafter all ICT development, provision,
maintenance and support was carried out by SPSA.

All of the Forces agreed to a budget transfer in line with the amounts of spend being
mcurred Whlls & he'-costs assomated wnth the provnslon of_ ?Fore_ se 'ces are. berne by

thé Scottlsh GdVernment

There is no expendlture relatmg to. Forensm Serwces lncluded w1th1n the. Force s 2000- 10




5. INJURY AWARDS

Further to a review of Police Officer pensions, it was decided that the liability associated
with Injury Awards (paid to former Police Officers), should be treated separately. In
previous financial years, the FRS17 calculations included amounts relating to Injury
Awards.

The following transactioris are included within the Income and Expenditure Account and
Statement of Movemtent in the General Fund Balance:
Injury Awards
Scheme
2008-09 2009-10
£000's £000's
Income And Expenditure Account

Net Cost of Services:

Past. Service/Curtailment/Settlement (Gain)/Loss - “
Net Qperating Expenditure

* interest cost 1,718 1,599
* expected return on assets in the scheme - -

Net Charge to the Income-and Expenditure o )
Accourit 2,843 2,392

Statemeént-of Movement in the General Fund
Balance

+ reversal of net charges made for retirement )
benefits in accordarfice with FRS17 (2,843) (2,392)

Actual ameunt:charged against the General Fund
Balanice for pensions In tfie year:

¢ employers' ¢ontributions payable to.the scheme - -

e retrement benefits payable to pensioners 436 378

Differerice between FRS17 pension adjustments _
and Employers Contributions per-Actuary _ (2,407) (2,014)
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Liabilities in Relation fo Injury Awards

Unfunded liabilities:
Injury Awards Scheme
2008-09 200910
£000's £000's
1 April 27,844 22,313
Current service cost 1,124 793
Past service costs - -
Curtailments - -
Settiements - -
Interest.cost 1,719 1,599
Actuarial-gains and losses (7;938) 11,311
Contributions by scheme - -
participants o
Benefits paid {378).
31 March T 35,638
Scheme history
2007-08 2008-09 2009-10
£000's £000's £000's
Present value of liabiiities:
o Injury Awards Scheme (27,844) (22,313) (35,638)

The liabilities show the underlying commitments that the Force has in the long run to pay
the future injury awards.

Liabilities have bsen assessed on an actuarial basis using the projected unit method, and
an-estimate of the:payments relatlng to injury awards that will be payable in future years
dependen,, n-assumptions about the mortality rates, salary levels, etc.
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The main assumptions used in their calculations include:

Injury Awards
Scheme
2008-09 2009-10

% %
Longevity at 65 for current pensioners
Men 25.9 260
Women 28.8 289
Longevity at 65 for future pensioners
Men 27.0 27.0
Women 29.8 29.9
Rate of inflation 3.30 35
Rate of increase in salaries 5.05 5.25
Rate of increase in pensions 3.30 3.5

- Rate-for-discounting’scheme liabilities -+~ FAQ e e G

6. EMPLOYEE BENEFITS
Participation in Pensions Schemes
The Force provides two pension schemes:
. The Local Government Pension Scheme (LGPS) for Police Staff, administered by

Aberdeen City Council — this is a funded scheme, meaning that the Force and
employees pay contributions into a fund, calculated at a level intended to balance
the pension liabilities with investment assets

The Police Pension Scheme for Police Officers — this is an unfunded s¢heme,

meaning that there are no investment assets built up to meet the pensions
liabilitiss, and cash has to be generated to meéet actual pensions payments as

they eventually fall due.

Transactions Relating to Retirement Benefits

Under the fules of the Financial Reporting Standard number 17, the Force recognises the
cost of retirement benefits (in the Net Cost of Services) when they are eamed by
employees, rather than when the berigfits are eventually paid as pensions. However, the
charge that is required to be made against the Police Grant is based on the cash payable
in the year, so the real cost of retirement benefits is reversed out in the Statement of

Movement in the General Fund Balance. The following transactions have been made in
the Income and Expenditure Account and Statement of Movement in the General Fund

Balance during the year:
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Local Police Perision
Government

Penslon Scheme Scheme
2008-09 2009-10 2008:09 200910

£000's  £000's £000's £000's
Income And Expenditure Account
Net Cost of Setvices:
Current service cost 2,442 1,796 14,062 8,382
Past Service/Curtailment/Settiement (Gain)/Loss (560) 773 - -
Net Oparating Expenditure

3,430 3,343 34,016 32,337
(2:836) (2,014) - -

Statement.of Movement in the General Fund
Balance

 reversal of net charges made for retirement
benefits in accordance with FRS$17 (2476) (3,898) (48,078) (40,719)

Actual-amount charged against the General Fund
Balanice for pénsions Inthe'vear:

2,992: 3,313 - -
- 14281 14,089

(585) _{(33,797) (26630)

Unfunded liabilities:
‘Police Pension-Sc

200809 200910
£000's £000's
557,742 458,299
14,062 8,382
34,016 132,337
(133,240) 189,850
' oy ) (14,287) _ (14,089)
31 MafCh 45766 73,616 458299 674,779
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Reconciliation of fair value of the scheme assets:

Loc¢al Government
Pension Scheme
2008-09 2009-10
£000's £000's

29,919
2014

1 April
Expected rate: of return
Curtallments/Settle Y

31 March P

The expected retumn on scheme &ssets is determined by consideri
T ostment pollcy

experrenced in the respectlve markets o

The actual retum on scheme assets in financial year 2009-10 was £1 2.180m (2008-09:
£8.521m).
Scheme history

200506 200607  2007-08
£000's £000’s £000's

(50,448)  (53,418) (57,088)

(616,480).  (512,019) (557,741)

34,402 40,399 40,448 29,919 46,248

(5325%8)  (525,086) (574:381) __(474,146) _(702.149)

The ||abr|rtres show the underlymg commitmerits that the Force has in thellong run to pay.
atirer: hility of £748.395m has a substantial impact on the net
worth of the Force as recorded in the Balance Sheet, less assets of £46.246m, resulting
in anggative overall balance of £702.149m. '
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However, statutory arrangements for funding the deficit means that the financial position
of the Board remains healthy:

. The deficit on the local government scheme will be made good by increased
contributions over the remaining working life -of employees, as assessed by the
scheme actuary.

. Finance is only required to cover police pensions when the pensions are due for

- payment. '

Basis for Eslimating Assets and Liabilities

Liabilities have been assessed on an actuanal basis using the projected unit method, and
an estlmate of the pensnons that will be payable in future years dependent on
J Both tF

*’-*‘fullrfactuanalz-véluatuoh wasr‘deterrﬁlned-'as gt 31 March 2008

The main assuimptions used in their calculations include;

Local Government Pension Police Pension
Scheme Scheme
2008-09 2009-10 2008-09  2009-10
% % % %.
Long térm expected rate of return on
assets in the scheme
Eqmty Investrments 7.5 75 - -
Government Bonds 4.0 45 - -
Other Bonds 6.0 52 - -
Property 6.5 6.5 - -
Cash/Current Assets 0.5 0.5 - -
Langevity at 65 for current pensioners _
Men 22.0 22.1 25.9 26.0
Woten 24.0 24.1 288 28.9
Longeyvity at 65 for future pensioners
Men ' 231 231 27.0 27.0
Women 25.0 25.0 298 29.9
Rate of inflation 3.30 3.5 3.30 3.5
Rate of incréase in salaries 5.05 5.25 5.05 5.26
Rate of increase in pénsions 3.30 35 3.30 3.5
Rate for discounting scheme liabilities 7.10 5.7 7.10 5.7
Take-up of options to convert annual
pension into retirement grant 50 50 Nil Nil
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The pension liabilities are expressed in present value terms rather than the cash amount
that will eventually be paid out in order to allow for the time value of maney', This is
undertaken by discounting these future cash amounts by use of a corporate bond rate.
The corporate bond rate used for the valuation as at 31 March 2010 (5.7%) is lower than
that used at 31 March 2009 (7.1%) and this has contributed to the significant increase in
the estimated current value of the pension liability.

The Police Pension Scheme has no assets to cover its liabilities. Assets.in the Aberdeen
City Council Pension Fund are valued at fair value, principally market value for
investments, totalling £1,966m for the Fund as a whole at 31 March 2010 (£1, 506m at
31 March 2009).

The Fund is made up of the following assets:

31 Mar 2009 31 Mar 2010
% of fund % of fund
sz WVINANY oo e et R A T s - L AR T P N R PR o T TR 74 0 e e R VB i s
Govemment Bonds 45
Other Bonds 4.5
Praoperty 9.0
Cash/Current Assets 3.0
Other 5.0
100.0

Actuarial (Gains) and Losses

The actuarial (gains)/losses identified as movements on the Pension Reserve can be
analysed |nto the followung categones measured as absolute amounts and as a

12005-06

£m

between the
expected and
ac a! return on

(5:65)

Differences 8.76
between
actiarial
assum ptlons
and a_ctual
experience

R
16.4

17.4

200607
£m %

(0.02) 0.0

000 0.0

2009-10
£ %

2008-09
£ %

2007-08
£m %

3.80 94 16.10¢ 540 1017 220

0.00 00 210 48 (21.10) 287

31

(0.02)

3.80 ~18.20 (10.93)
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Police Officers

2005:06 2006-07 2007-08 2008-09 ~ 2009-10
£m % £m % £m % £m % £m %

Differences (42.03) 8.0 000 00 (1.50) 03 0.00 000 000 000
between
actuarial
assumptions
about
liabilities-arid
actual
experience

(42.03) 0.00 (1.50) 0.00 0.00

7. EXPENDITURE ON PUBLICITY

“othe year‘the Foreeificutred £74,816 oni pubIIClty matenal analysed as foIIows

2009 2010
£000's £000's
Staff Recruitment 111 21
General Publicity 65 54
176 75

8. MEMBERS* ALLOWANCES

The table below shows the amounts that were pald {o Members of the Board. This

for the Convenor and Vlce Convenor of the Board

2009 2010
£000's £000's £000's £000's £000%s £000's £000's £000's
Salaries  Allowarices  Expenses Total Salaries  Allowances  Expenses Total

Aberdeen City

Coungil 15 - - 15 16 - - 16
Aberdeenshire

Couricil 10 1 - 11 6 - - 6
Moray Council - - - - - - 1 A

25 1 . 26 22 -1 2
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9. REMUNERATION OF SENIOR STAFF

The table below indicates the numbers of Grampian Palice employees receiving
remuneration (excluding pension contributions) greater than £50,000 in bands of
£10,000. Remuneration includes all sums paid to or receivable by an employee and
sums due by way of expenses, allowances (as far as those sums are chargeable to UK
income tax) and the monay value of any other benefits received other than cash. This
information is detailed in the table below.

2009 2010
Remuneration Band Number of Number of
Employees Employees
ESO 00 - £59 999 146 157
, 10 13
£70 0_0 £79 999 9 13
£ ;000 £89,999 6 8
29! 1 2
..... T 2
, - 1
£1 20; 000 £129 999 1 2
£130 _DOO £139,099 1 1
£200,000 - £209,999 - 2
' 175 201

There were a number of individuals who were made redundant by the Force during
2009-10. The figures above include amounts paid directly to the individuals, as well as
the sums paid into the Local Government Pension Scheme for the benefit derived from
Compensatory Added Years. These sums equate to a discounted total of the future
enhanced pension payments, that would be paid to those individuals as. part of their
redundancy package.

10. GOVERNMENT GRANT —POLICE

The Ferce recelves core fundlng from the Scottlsh Govemment referred to as Pohce

amount for pnnC|pa| Ioan repayments as weII as mterest charges) The amount
receivable from the Scottish Government equates to 51% of the total agreed funding
allocation.

2009 2010
£000's £000's
Police Specific Grant 51,024 51,858
Loan Charges 754 754
51778 _82612
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11. GOVERNMENT GRANT - OTHER

Additional Govérnment Grant Funding was received as follows:

2009 2010
£000's £000's

Port Policing 152 156
Counter Terrorism Advisor 100 126
Grampian Resilience, Strategic Co-

ordinator & Training Post 72 154
SPS_A ICT Caosts 2,145 1,911
RHWI Pilot 7 69
Additional Police Officers 1,521 2,524
P sion Contnbutlon Lump Sums 2,322 -

Pohce Custody Secunty Oﬁ‘ cers 96

Adilt Support and Protection 3

Prevent Seminar 6 -

Mobile Phone Sim Card Reader 5 -

Operation Senate 3 -
6,687 7,269

12. CONSTITUENT AUTHORITY FUNDING

Aberdéen City Council
Aberdeenshire Council
Moray Council
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13. OPERATING LEASES
The total opérating lease payments for the use of third party assets was as follows:

2009 2010
£000's  £000's

Land and Buildings 678 743
Vehicles . 55 64

__733 807

The Board has commitments to make the following future minimum lease payments
under non-cancellable operating leases.

2009 2010
La'nd and

Vehiclos  Total  Buildings  Vehictes _ Total

- Not later .
than 1 year 694 87 781 819 65 884
- Later than

1 year but

not later than

5 years. 1,741 20 1,761 2,295 76 2,371
- Beyond 5 _ , _

6,281 107 6,888

441 9,005

The Force currently owns 14 properties that -are rented to third parties. throygh
operating Ieases Some of the propertles:are par’ually Ieased The total carrying value
P 1 £0 4@9m

(2009: £0. L 2
relation to operatmg leases was as follows

2009 2010
£000's £°°°,,,,$
Land and Buildings 280 N 281
14. EXTERNAL AUDIT FEES
2009 2010
£000's £000's

Agreed Audit Fee 36 37
Notified fixed charge element for the year 7 7

43 44
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15. SHARED ASSETS

There are a number of national ICT systems, which are currently in development. The
accounting treatment for spend and associated funding on national projects (treated as
fixed assets) has recently changed. Each Scottish Police Force is required to include a
share of the written down cost on their respective balance sheet. Grampian Police's
share of these national assets was calculated on the basis of the funding allocation for
Police Grant (which equates to 9.82% of the total). Consequently, an adjustment has
been made to the Force's balance sheet to reflect the carrying value of the national
shared assét.

The following tables provide a breakdown of the carrying value for each of the national
assets on the Force's balance sheet.

a) Intangible Fixed Assets

Nafional

i National
T Infrastrycture
System

£000’s £000°s £000's £000's £000's £000's

M STt -National....:
anageme Platform

System

Ttal

COST
As at 1 April 2009 75 - - - - 75
Additians - - - - - -
Tradsfer from/(to)Forces  _ A - - 12

AsétdfMarch20t0 &7 - - - o- 8T

AMORTISATION
As-at 1-April 2009 15 - - - - 15

19 - - - - 19

s

As at 31 March 2010 < N - 33
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b) Tangible Fixed Assets

COST

As at 1 April 2009
Additions

Transfer from./(to)Forces
As at 31:March 2010

As at.1.April 2009
Depreciation

Transfer from /(to)Forces
“"Asat 31-March’ 2010 =

NET BOOK VALUE
As at 31 March 2009

As at 31 March 2010

National
Infrastructure
System

£000's

413

56

Natlonal
Command
& Control

System

£000's

233

Vulnerable  Information

Persons  Management
System System

£000's £000's £000's £000's

National "
Platform Total

. . 367 780
- - 256 256

469

23

8 ss s

110
104

; . ] 110
- - - 104

303

e -2 367 670

_ 255

233

1 2 %@ 9%
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16. INTANGIBLE ASSETS

The table below shows the movement in the carrying value of intangible fixed assets.

Cost

Balance at 1 April 2009

Transfer Batween Asset Categories
Transfer Between Forces
Add|t|ons

Amort|sat|on for Year

Disposals

Balance at 31 March 2010

Net Book Value at 31 March 2009

Net Book Value at 31 March 2010

17. TANGIBLE FIXED ASSETS
a) Fixed assets owned by the Force

2009
Number

42
307
1

24
14
Radlo Masts/SItes 8
Vehicles 66

Software
and
Licences
£000's

819
72
12
63

(20)

946

249
(20)

573

475

373

2010
Number
40
304
1

24
11

41
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b) Movement on Tangible Fixed Assets

Operational Assets Non-Operational Assets
anda s mestment TRT Glp o To®
Buildings Equipment : Buildings Construction
£000’s £000's £000's £000's £000's £000's
COST OR VALUATION
As at 1 April 2009 29,693 13,357 720 5,588 1_,313 50,671
Transfer Between Categories (100) 829 - 145 (946) (72)
Transfer Between Forces - 56 - - 48 104
Additions 904 588 - 10 961 2,463
Disposals - Beay - (61 . - {4,260)
30497 11,483 720 5130 . 1376  _ 48,908

- Valuation as at 31 Maich 2010 29,541 - 720 4,928 - 35,189
30497 11183 720 5130 1,376, 48,006
DEPRECIATION
As at 1 April 2009 16 8,728 - - + 8,744
Transfer Between Categories (1 - - 1 - -
Transfer Between Forces - - - - - -
Depreciation 888 2,107 - 138 - 3,133
Disposals - (3532) . - {6) - (3,538)
As at 31 March 2010 903 7303 -.133 - 8,339
Nef Book Value at 31 March _ N
2009 29,677 4,629 720 5588 . 1313 41,927
Net-Book Value at 31 March o 7 B
2010 29,594 3880 720 _. 13876 40,567

An independent professional valuation of all of the property owned by the Force, was
cartied out by Atisfeal Ltd (Chartered Surveyors). All of the respective propertigs were
valued as at 31 March 2009, and in accordance with the RICS Valuation Standards, as
well as the requirernents of the SORP.

The valuation of each property was compared to its net book value at 31 March 2009.
Where the valuation was lower than the carrying value then an impairment loss was
written off against the Income and Expenditure Account. Where the revaluation was
higher than the carrying value, the surplus was added to the balance sheet reseives.
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c) Capital Expenditure Summary

The summary below shows the ¢apital spend incurred by the Force on acquisition and
creation of capital assets during 2009-10, and how it was financed. Capital expenditure
is not charged dlrectly against the Income and Expenditure Account. Instead an
element of the cost is charged by way of depreciation or amortisation, in accordance

with the Force's Accounting Polices.

Capital Expenditure during Year

Building works

Plant and Equipment
Vehicles

Software and Licences

Annu.al Qa,pn,ta,l Grant

SPSA Grant — Scottish Government

Sp cnﬁc Grant — Scottish Government
2Wiale 'ng Other Sources

18.

Balarice at 31 March

Amount due within. 1 year (Note 20)

Amount due more than 1 year

Oldmeldrum Academy. whlch cemmenced durlng 2003 04 Thls prepald [ea_"" g

2009 2010
£000's £000's
805 914
773 351
1,268 942
717 319
3,563

228 246

27 4

112 137

- 2

251 -
473 226
3,563 2,526

12 8
@ 0

will be written off over 10 years on a straight fine basis, to the Income and Expendifure

Actouit.
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19. STOCK IN HAND

Cleaning and Medical Supplies
Stationery

Uniforms
Vehicle Parts

20. DEBTORS

The Debtors figure at 31 March 2010, is made up as follows:

Trade Debtors

Less: Provision for Bad Debts
Net Trade Debtors - Revenue
Net Trade Debtors - Capital
Prepayments - General

Loan Interest Receivable
Taxation

Government Grant Recéivable
Other Debtors

2009
£000's

4

6
110
26

£000's

2
.6
189
27

146

224
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21. CREDITORS

a) The Creditors figure at 31 March 2010 is made up as follows:

2009 2010
£000's £000's

Trade Creditors - Revenue 3,315 4,820
Trade Creditors - Capital 1,027 1,668
Other Creditors 2,130 1,996
Taxation 1,987 2,020
Loan Interest 217 217
Grant , 18 281
9,594 11,002

b) Other Creditors are represented by the following accruals:

£000's £000's

Time Off In Lieu (TOIL) 124 101
Overtime 285 172
Superannuation (Police Staff) 600 339
Special Priority Payments (Police) 236: 250
Back-dated Lump.Sum Commutations 822
Early Retirements/Voluntary Redundancies - 1, 083
Travel and Subswtence : 29 30
Special Cor \ 29 21
Miscéllaneous Creditors _ 5 -

2130 1,996

22. FINANCIAL 'I'NSTRUME_NTS

mstruments namely F

The chan'es were deSIgned to: present a hlgher quallty of mformatlon pertalnmg to

havg been ado,pted'

A financial instrument i IS any contract that gives rise to a financial-asset of one entity arid a
financial liability or equity instrument of another. The term financial instrument' covers both
financial assets and liabilities such as trade receivables and trade payables and the most
compléx ones such as derivatives and embedded derivatives. Typical financial
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instruments include financial liabilities (trade payables and other payables; borrowings and
financial guarantees); and financial assets (bank deposits; trade receivables; loans
receivable; other receivables and advances as well as:investments),

The financial instruments will be. valued initially at their fair vaiue and thereafter will be
carried on the balance sheet at their amortised cost. The fair value is the amount for which
an asset could be exchanged.

The borrowings and investments included in the Balance Sheet (page 21) are made up of
the following categories of financial instruments:

Long term Short term

Asat31Mar'09 Asat31Mar10 Asat31Mar'09 Asat31Mar®0
£000's £000's £000's £000's

Borrowings -
Fmancral Ilab|I|t|es

Investments -

Loans and

receivables 8 5 15,610 19,995
TotalInvestments 8 5 45510 19,995

Further to the initial valuation, the financial instruments are considered over the longer
term, in particular the application of a constant effective interest rate over the life of the
asset or liability.

calcula’ ed,usung the effectlve mterest'rate method

Where financial assets and Ilabllmes are not being carried on the balance sheet at their fair
value, the 2009 SORP requires dlsclosure of their fair value.

Fair Value of Assets and Liabilities Carried at Amortised Cost

The fair value of each class of financial asset and liability, which are carried in the
balance sheet at amortised cost, is disclosed overleaf.
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Methods and Assumptions in Valuation Technique

The fair value of an instrument is determined by calculating the Net Present Value (NPV)
of future cash flows, which provides an estimate of the value of payments in the future, in
today's terms.

The discount rate used in the NPV calculation is the rate applicable in the market on the
date of valuation for an instrument with the same structure, terms and remaining
duration.

The calculations were performed after making the following assumptions:

. For PWLB debt, the premature repayment rate is used to calculate the discounted
value on the premise that there is no opportunity to exit the loan other than to
aceept the repayment terms offered by PWLB.

. For other market debt and investments the discount rate used is the rate available
for an instrument with the same terms from a comparablé lehder.

maturity period was not available.
No early repayment or impairment is recognised.

) Fair values have been calculated for all major financial instruments in the
portfolio.

o The fair value of trade and other receivables is taken to be the invoiced or billed
amount.

Fair Value of Assets Carried at Amortised Cost

balance sheet at 31 March 2010

The Force normally holds small value balances. within bank accounts, such that the
amounts included within the balance sheét equates to the fair value.

As at 31 Mar 2009 As at 31 Mar 2010
Carrying , ying
Amount Fair Value Amount Fair Value
£000's £000's £000's £000's
Deposits with bank 1,514 1,514 47
Debtors 5,380 5,295
Short Term Investment 10,430 14,701

Financial Assets
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Fair Value of Liabilities Carried at Amortised Cost

The Force has a number of long term loans with the Public Works Loans Board (PWLB). A
fonnal valuatlon has been camed out to determine the falr value of the respectlve Ioans

value exceeds the balance sheet value of the llablllty

The fair value for creditors' balances at the year end, equates to the actual amounts
outstandlng Whilst the Forcé does not overdraw on its bank account, an adjustment is
made to reflect transactions, which have taken place prior to the year end.

A loan. of £321,362 is due to be repaid to PWLB-on 31 March 2011. The loan has been
clas in 2009-10, as a short term creditor (due within less than one year)-and the

balance transferred from long terim loans accordingly.

As at 31 Mar 2009 As at 31 Mar 2010
ca"ymg ~Carrying e e
Amount Falr Value Amount Falr Value
£000's £000's £000's £000's

Creditors (9,915) (9,941) (11,323) (11,325)
Bank Overdraft - - (341) (341)
PWLB Loan ~ maturity (8,445) (12,918) (8124)  (11,859)
Financial Liabilities ~ {18,;360)  (22,859) (1,9,_;3-7?88' (23,525)

Nature and Extent of Risks Arising from Financial Instruments

The Force's activities expose it to a variety of financial risks; which principally include:

. Credit Risk ~ the possibility-that other parties might fail to pay amounts due fo the
Force. "
quwdlty Rusk the pessnblhty that the Force might not have funds available to

in such measures:as:lnterest rate movements

The Force currently contracts Aberdeen City Coungil fo provide treasury managefment

services by way of a Service Levél Agresment. Consequently, the Force adopts the
approach taken by Aberdeen Clty Coungil in dealing with treasury .man: ment polucy
matters The Councrl complles wrth the CIPFA ‘Prudential Co ,

adopt,f th 8s Code of Practlce The
Coungil- m: ntatns wntten pnnmples for ovérall risk management as well as policies
covenng specrflc areas including interest rate risk, credit risk, and the investment of
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Credit Risk

Whilst the greatest proportion of the Force's financial instruments -are held in relatively
risk free forms, namely small value bank deposits in a mainstréam bank and short term
investments held within Aberdeen City Council's loans fund, the invoicing of trade debtors
poses the greatest risk of non payment.

The total debtor balance is miade up of a number of elements, which are disclosed in
Note 20. The total trade debtors balance at 31 March 2010 amounted to £1.585m.

Historlical
experience Estimated
adjusted for maximum
Historical market

Amountasat experlence
31 Mar 2010 of default

£000's %
(A) (B)

Deposits
with-bank 76 0.00% 0.00% - -
Short Term
Investment 14,700 0.00% 0.00% - -
Debtors™ 4,323 0.69% 0.69% 30 33
Total 19,099 30 33

* Debtors include all armiourits due to the Force but excludes prepayments.

The Force does not generally allow credit for customers and £0 695m of the £1.585m

by age as follews

As at 31 Mar 2009  As at 31 Mar 2010

£000's £000's
Less: than:three months 308 649
e P !
7 40
4 5
348 695

Aberdeen Clty Councﬂ The Councd ensures that the ,oard has sufF clent ||qu|d|ty to
cover-all‘of lts payment obllgatlons This mcludes momtonng the surplus cash funds to

| of short term mvestments held by the Force.in relatlon to outstandlng |IabI|ItIeS
is-negligible risk that the Force would be unable to meet financial cofimitments with
the financial instruments in place.
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The Force previously has borrowed from the Public Works Loans Board (PWLB) to
finance capital expenditure. The current balance of loans still outstanding amounts to
£8.445m (2009: £8.776m), with an interest payment of £0.217m (2009: £0.217m) also
due. All the loans have fixed interest rates, and are repayable upon set maturity dates.
A loan of value £0.321m will be repaid prior to 31 March 2011, and therefore has been
treated -as-a short term liability.

The Force cuirently receives annual support from the Scottish Govemment and
Constituent Authorities to repay interest charges and a proportion of the principal loan
debt.

The maturity analysis of the carrying amount of the Force's long term borrowings is as
follows:

2009 2010
£000's £000's ,
Less than one year 321 321
Between two and five years 386 1,350
More than five years 7,738 6,774
8,766 8445

All trade and other payables are due to be paid in less than one year.
The Force -does not have investments with a maturity date beyond one year.
Market Risk

[nterest rate risk

The Force is exposed torpotentlal changes in interest rate movements. Whilst all of the

ts-held i |n Aberdeen Clty uncnls

deiaileonly)'

The low interest rates continue to impact upen the- level of income gererated from
irvestments. The interest rate applied by Absrdesn City Council to the Foree's short
term invéstments at 31 March 2010, was 0.5% (equivalent-to the base rate).
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The following table illustrates the consequences of 1% rise in the interest rate, providing
a form of sensitivity analysis and the impact of any changes on the Income and
Expenditure Account.

i £000's
Increase in interest payable on variable rate borrowings -
Increass in interest receivable on variable rate investments 138
Impact on Income and Expenditure Account _ 138

Price Risk

Foreign Exchange Risk

- “THe*Force has no financial assets or liabilitiss denominated i foraign currenties and

thus has no exposure to loss arising from movements in exchange rates.

23. PROVISIONS

Balance In-year Balance
as at Adjustments as at

31Mar'09  2009-10 31 Mar'10

£000's £000’s £000's
Palice Staff Pay Costs. 873 (873) -
Early Retirements/
Voluntary Redundancies - 410 410
Total _8r3 (483 410

In previous financial years, the Force had built up a provision to cover the potential back-
dated pay COStS assomated wnth the |mplementat|on of the Total Remuneratlon PFOJeCt

such that the remammg balance of the prov1$|on was wrltten back to the Income and
Expenditure Account.

The Force has set aside a new provision of £410,000 to cover the anticipated costs

associated with the most recent volunitary redundancy/early retirerrient scheme for Police
Staff.
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24. CONTINGENT LIABILITIES

A recent Lands Tribunal decision lnvolvmg Tayside Police identified a potential liability,
which may: have implications for the Force. It relatesto the dlsposal of Police houses and
the potential for-purchasers to seek a discount against the sale price.

The autcome has been subject to legal review and the Board recently agreed to leave the
longstanding policy on Police house disposals unchanged. Ifthe Force was to be legally
challenged on this issue, then there could be a potential cost of £0.5m. As yet no claims
have been taised, and the Force beiieves that there is strong legal justification for
maintaining the currenit policy. It would be anticipated that any legal challenge would be
strongly contested by the Force.

25, BANKBALANGES

The actual balance ‘on the Forces bank account |s adjusted at the year end to take
account of che

ensure that best USe is made of avai able funds

26. GOVERNMENT GRANTS DEFERRED ACCOUNT

This account repreésents the amount of Capital Grant received from the Scottish
Government during the financial year. The balance on this deferred account is
released to the Income and Expenditure Account on the same basis, in terms of
method and period, -as the depreciation charged on the asset financed by the grant or
contribution.

2009
£000's

Balance _at 1 Apl"l|

3,302

(2,135)

(3, 372)
Shared Asset Transfer from Other Forces . 364
Balance at 31 March o 77,714,2 '
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28. REVALUATI.N RESERVE

27. CAPITAL CONTRIBUTIONS DEFERRED ACCOUNT

This account represents the amount of capital income received from other sources for
purchase of the vehicles and equipment. The balance on this deferred account is
released to the Income and Expenditure Account on the same basis, in terms of
method and period, as the depreciation charged on the asset financed by the grant or

contribution.

2009 2010
__ £000's  £000's
Balance at 1 April 34 13
Capital Funding Contributed from Other
Sources 10 8
Account Written off During Year , {31 {9
Balance at 31 March 13 2

A new Revaluation Reserve was lntroduced as a reqmrement of the 2007 SORP and
replaced the Fixed Asset Restatement Account. The balance on the Fixed Asset

Restatemerit Acéount was transferred to the Capital Adjustment Account. There was a

nil balance 6n the Revaluation Reserve as at 1 April 2007.

Further to the revaluation of properties at 31 March 2009, the following adjustments

have been made to the Revaluation Reserve during 2009-10; to reflect:

» the difference between current value depreciation and historical cost
depregciation; and

e revaluation gains for the properties disposed of during the year, that were
previdusly recognised in the Statement of Total Recognised Gains and Losses.

2009 2010

£000's £000's
Balance at 1 Aptil - 4,013
Revaluation surplus in year 4,013 -
Amiount written off in line with depreciation - (107)
Amount written off from property disposals .
In year L8
Balance at 31 March 4,013
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29. CAPITAL ADJUSTMENT ACCOUNT

The Capital Adjustment Account was introduced as a requirement of the 2007 SORP.
The account is credited with amounts set aside to finance capital expenditure and
absorbs the timing differences between the financing of capital expenditure and the
assoclated accounting charges for-depreciation and impairment losses.

2009 2010
£000's £000's

Balance at 1 April 25,864 22,704

Net Book Value of Fixed Assets Disposed of (260) (722)
Un-amortised Grant written off for assets

disposed of in year - 7

Govemment Grants amortlsed m year 2,135 2,086

31 9

- 2

- 251 -

“Amortisation of Intangible Fixed Assets - s B e QG s

Depreciation of Tangible Fixed Assets (3,386)

Impairmént of Tangible Fixed Assets (2,401) -
Loans Fund Prinicipal Repayments 655 652
Revaluation Reserve written off .- __444
Balance at 31 March 22,704 21,800

30. USABLE CAPITAL RECEIPTS RESERVE

This reserve is credited with net proceeds from the disposal of fixed assets, and debited
when these receipts are applied. The balance on this reserve is available to fund
capital expenditure in-future years.

2009 2010
£000's  £000's
Balance at:1 April 2,403 2,961
Net Proceeds from Disposal of Fixed Assets 558 913
Receipts £ {2)
Balance at 31 March 2961 3,872

31. EVENTS AFTER THE BALANCE SHEET DATE

There were no events that occurred between 1 April 2010 and 21 June 2010 that would
have an impact on the 2009-10 financial statemerits. The latter date is when the
accounts were authorised for issue by the Treasurer to the Board.
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32. GENERAL FUND BALANCE

Previously, a separate pension provision was made for Pension Commutation Lump
Sums, for officers who were eligible to retire but continue to be employed by the Force.
However, with the implementation of FRS 17, such provisions were no longer allowed.
An earmarked reserve was subsequently created for Pension Commutation Lump
Sums, but it is included within the General Fund balance, which is in line with statttory
guidance.

The closing balance on the General Fund, has increased from £3.514m (2008-09) to
£4.080m. This is well within the 5% threshold of carry forward limits for reserves in
comparison to total funding received, which is imposed as a statutory limit. Within this
balance, there is an earmarked reserve of £2.505m (2008-09: £1.981m) to provide for
Pension Commutation Lump Sums.

The remaining element of the General Fund, which has not been earmarked, amounts

to £1.575m (2008-09: £1:533m). The Board previously agreed a minimum threshold for

“this glement “of the" Gereral Fund “stich that it should “exceed 1% of Total funding;to -

ensure that there were resources available to meet any significant unplanned
operational need especially in light of the nature and types of risks faced by the
organisation. The carry forward total of £1.575m is in line with the Board's policy.

33. CAPITAL COMMITMENTS
The following totals, show the level of committed capital expenditure at the year end. This

includes those capital projects where the Board has a contractual obligation to incur
further spend in subsequent financial years.

2009 2010
£000's £000's
Amounts contracted for, but not
provided for the accounts 581 546

34. EURO

The Board has not incurred any costs relating to the introduction of the Euro in the
current financial year and there are no commitmients for future changes.
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35. NOTES TO THE STATEMENT OF MOVEMENT ON THE GENERAL FUND
BALANCE

This reconciliation statement summarises the differences between the out-turn on the
Income and Expenditure Account and the General Fund Balance.

2009
£000's

(185)
(5,787)

(50,554)
(2,843)

(56,905)

655
251

17,273

436

18,615

2166 Capi

Amounts included in the Income:-and Expenditure Account
but required by statute to. be excluded when determining the
Movement on the General Fund Balance for the year

Amortisation of intangible fixed assets

Depreciation and impairment of fixed assets

_v_grants deferred amortlsatlon

2010
£000's

(249)
(3,133)

Nt (Ioss)lprof t on sale of f xed assets

Net charges made for retirement benefits in accordance with
FRS 17
Net charges made for injury awards in accordance with FRS 17

Ambpunts not included in the Income and Expenditure
Account but required to be included by statute when
detérmining the Movement on the General Fund Balance for
the year

Capltal expendlture-char,ged in-year to the General Fund Balance
Employer's-eontributions payable to the Pension Fund and
retiremerit benefits payable direct to tetired staff

Employer's contributions payable to the Injury Awards Fund and

benefits payable direct to staff

Transfers to or from the: General Fund Balance that are
réquired to be takén into account when determining the
Movement on the General Fund Balance for the year

Voluntary revenue provision for Capital financing

Net-transfer to or from earmarked reserves

Net additional amount required to be credited to the General

(38,290) Fund Balance for the year

198

(44,817)
(2,392)

(48,008)

652

17,402
378

18,432

(29,666)
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36.

b)

NOTES TO THE CASH FLOW STATEMENT

Reconciliation of Deficit for the year on the Income and Expenditure
Account to Net Cash Inflow from Revenue Activities

2009 2010
Total Total
£000's £000's

Deficit for the year on the Income and Expenditure Account 38,364 29,100
Net additional amount required by statute and non-statutory
proper practises: to be debited or credited to the General Fund

Balance for the year (refer to Note 35) (38,290) (29,666)
Decrease/(Increase) in General Fund Balance for the year 74  (566)
Loans Pool Principal and Interest repayments (1,480) -(1,477)

o ANErestERECEIVEA . . - v s s st s s OB s 2] 2B
Change in Capital Debtors 44  (301)
Change in Capital Creditors (393) (259)
CFCR (251) -

Sub-total (1,363) (2,479)

(Decrease)/lncrease in Stocks - (20) 78
Increase/(Decrease) in Debtars 1,147 (88)
Decrease/(Increase) in Creditors 1,062 (1,408)
(Increase)/Decrease in Provisions (618) 463
Net Cash Flow from Revenue Activities . 198 (3,434)

Reconciliation to Net Debt

2009 2010
Movement Movement
£000's £000's
Decrease/increase) in Cash in the Period (2,430) 1,808
Decrease in Debt and Lease Financing - (321)
(Increase)/Decrease in Liquid Resources 2,850 {4,570)
Movement in Net Debt in Period 420 (3,083)
Net Debt at 1 April . (3208) . (2878)
Net Debt at 31 March  (2,878)  (5,961)
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Analysis of Net Debt

1Apr2009 Cashflow 31'Mar2010

£000's £000's £000's

Cash in Hand (26) (21) (47)
Bank (1,488) 1,829 34
Debt due after1 year 8,445 (321) 8,124
Debt due within 1 year 321 - 321
Current Asset Investments (10,130) (4,570) (14,700)
ot i (2878) . (3083) (5,961)

34 cei g AR i

'Reconciliation ~of relevant “movements within 'the “Financing and

Management of Liquid Resources

Balance at  Balance at 2009 2010
31 Mar2009 31 Mar2010 Movement Movement
£000's £000's £000's £000’s

Management of Liquid
Resources ,
Short Term Investments , 10,130 14,700 - (2,850) 4,570
Management of Financing
PWLB Loans ____ 8766 8455 - {321)

Analysis of Government Grants

2009 2010
£000's  £000's

Police Grant — (Core Funding) 51,891 51,956
Police Grant - Other 5883 8,354

Total Government Grants per Cash Flow Statement 57,774 60,310
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37. NON-ADJUSTING POST BALANCE SHEET EVENTS

The Chancellor of the Exchequer announced in his Emergency Budget on 22 June
2010 that the consumer prices index rather than the retail prices index will be the basis
for future public sector pension increases. In accordance with paragraph 21 of
Financial Reporting Standard 21 (Events after the balance sheet date), this change is
deemed to be a non-adjusting post balance sheet event. It is estimated that this
change will reduce the value of an average employer's FRS17 liabilities in the Fund by
around 6-8%.
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